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Hong Kong Red Cross
School Year Plan (2023-2024) contributing to the Corporate Strategic Plan 2023-2028

School name: Hong Kong Red Cross John F. Kennedy Centre Submission date: August 2023

Instruction:
1. Complete the first 5 column before the school year begins and the last column in every July.
2. The formshall be submitted to Special Education and Rehabilitation Service (SERS) for record.
3. Itisnotcompulsorytofillineverystrategicaim. It depends on the working priority and resources.
4. Itisencouraged to have collaborative projects / initiatives amongst 4 schools to increase synergy.

Strategic Aim 1: Strengthen emergency preparedness and response 3 3 it # ¥ 5 i

(i

Expected outcomes #¢ §#f = % Actions { v /{7 6 Measureable Expected Responsibility | Achievement
indicators and target | completion A (reported at school year-end)
FERpEE P time %
P R
The communities are more Conduct FA class / CPR | 10 participants in July 2024 Staff
confident and ready to prevent, class for school staff and | each class Development
respond to, and recover from parents Team &
emergencies and crises. Lo Kam Wah
Incorporate first aid 20 students attended | July 2024 Wong Hiu
AFHELF Gofon 3 ER B elements into student the lessons Man
Hicp spE i oo curriculum
Conduct fire drill in 90% of staff and June 2024 Koo Hoi
school students attended the Ning
Conduct fire drill in event
dormitory Fung
Tze Shun
Launch school 70% of students July 2024 Lo Kam Wah
fundraising during attended the event
emergency appeals
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Strategic Aim 2: Enhance health knowledge and actions #% < &3 > % &5

exercise increased

Expected outcomes ¢ # = % Actions ¥ % /{7 Measureable Expected Responsibility | Achievement
indicators and target | completion A (reported at school year-end)
FERpEKZE P time 3 5%
TR Y
The communities are more ® Provide disease 30 participants in July 2024 Nursing
knowledgeable of health risks, prevention / hygiene each event officers &
capable of taking relevant promotion in school by Yu Pui Hang
measures, and have improved the RCY members /
access to health services. school nurses
® Include topics such as 20 students attended | June 2024 Mak Chi Wai

AL EERL Y% 0 AR extreme weather, natural | the lessons
PoAR B 05 o I 4e g iR PRAE disasters and man-made
R A5 o disasters in classroom to

educate students to care

for the environment,

cherish life and care for

those in need in society

® Promote a culture of 70% of students and | July 2024 Nursing

healthy eating and staff agree that their officers &

exercise among students | understanding to Cheung Kar

and staff healthy eating and Ying
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Strategic Aim 3: Promote social cohesion and inclusion 3 %4t € &8 & i

Expected outcomes #¢ #F & % Actions R v /7 & Measureable Expected Responsibility | Achievement
indicators and target | completion A (reported at school year-end)
vERpEZ P time + 5
TEH 2 R pER
The communities are connected |® Cooperate with local 20 students joined July 2024 Wong Hau
with diversified networks, while students in service learning | the program and 60% Sau &
mutual support and trust are program to promote social | of them agree that Lo Kam Wah
enhanced with an inclusive inclusion with their understanding
environment. multicultural communities | to multicultural
by physically handicapped | communities
AT H G O dhe R students increased
LI ek E T T{oL |@ Conduct classroom 10 students attended | July 2024 Koo Hoi
F* o discussion on innovation to | the discussion and Ning
create an inclusive the innovation is
environment piloted
Tips:

1. Expected outcome is a change of knowledge, attitude or practice, and starts with verb of direction e.g. increase, reduce, maximize; action is the activity
being carried out to deliver the change.

2. Measurable indicators and target is the numerical figure to express the expected outcome is achieved, e.g. no of people reached / participated in, % of

knowledge level changed.

Expected completion time: any date before the school year finishes.

Responsibility: who is responsible for the actions

Achievement: description of the latest status and progress of the actions at the year-end.

g w
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