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M8

36 Gizm)

AT RIFERR
£ M 2 nIE P EL ¥
N1 M | I EYRE R Ry HK$7,000
N2 ] Bk L VRS R R RS HK$0
N3 M | WS E b (TR I g & (71 7 T A S LR e720%) HK$0
N4 M | ARk A 2 B TR R g HK$28,700
N5 v RinpER HK$1,000
N6 | bR BT IRE RO F R L (2 7 T AZE L # R 712%) HK$1,295
N7 i - X B R EOY N (LT TAZE L E 2R 1%) HK$0
N8 4] B (Gop):? paet - 2 RhITHE TSR HK$5,000
N9 M | Fegians HK$42,995
N10 O Ry ERER FOAg
2025/26 & R4 E R AN HE HBIEE
(a) 2024-25 & i k4 $ 42,995.00
(b) 2025-26 & & #:4 $0.00

(c) 2025-26 = B 7 * 38 [(a)+(b)] ©  $42,995.00

(d) 2025-26 # B 35 &

e $42,995.00

2025-26 # A& 3 & 4 1 [(c) - (d)] $0.00
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éiﬁ\,&:A—?gﬁf@—*ﬁ“'“ FF L

WA P LFXEY(Fl8)- LHERE2526 % #3434
HR Y E2 CMRER - LEER

BEH IR pes P B4 % 2 h Gl B RER P FCIE B
F4 L
WS Y TR Eo e NS ANE S-S rEE [ ¢ 54 ¥ 136 4 & RmEFEHFHLIR ¥ BN X $ 25,000
BHALARFEV T LET ® HURPESR AR

BT e

b

ZEE SR EEL

ER SRR 5

Fogs gudd | T FLI R FART | 2FE |52 410 o EBERESLR A g $ 8,000
Ul N A S L RS BT Y 55
# FApEARY > EFEAC o

EEISE E A R 3

B
By by Bo x| Byeed ool o1y . | 28E | ¢ 82 % 136 + o RBREHPEHLR S $ 67,000
A0 B PR AR I SRS TR o sEENENZ

$ohEFTIR R2F2

BV EFn2E{rF Y L0

202526 # R R B LF e B Y (F ) LB AT
2024-25 & & 24 $200,000

2025-26 # & ¥ * %3 : $200,000

2025-26 & B 3§ ¥ & 91 %35 ¢ $ 100,000

2025-26 & & 7 5 %4 : $ 100,000
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HRPLFEXEY (FF) - L82pk 2526 % £33

b+

HREZEY - L2

BE LR WeE 2 AR E P 2P P % P2 h Rl ipES b7 R P B
g4 ik
B Y TR RLR TR /(PO A S ® EREHEOLR
TFR) LR EVERE 8 ® €%"Ji§*?3f%‘f?i
WA Y AR EY CE SES-)
i Y o 4 136 ST $ 48,000
BETLEFTR R FL G ® E¢%£$ﬁiﬂ%m
BEEY M Yl A8 ATREF IR e H
aas o
Byes by ¥ % By it & FHE & EREHFOLR
A B PR R # - A book A week Reward ° PR EDE

Scheme~ #=2 p ~ FZ ¥ &
(English Cafe) {fr#& < & ¢ % >
B REAA RR BFE R 4136 4 Wiy $ 27,000
Foc & EEE B A #
TN R S R
FonBFTAR RAFL
FYEFhgErE Y 40

=L FPEE pRE T A S A B S P,
FoawhBis L~ LaHp | 25 N ) ¥ 136 + ® LHUEKRENG wik

ST EX N

-
Rl
cke
T
H

$ 5,000

21N

202526 £ RH R pAEC HY (FF) - LR HirEE
2024-25 & & s 4 $ 200,000

2025-26 # A 755 * 41 %38 : $80,000

2025-26 & A& 3F & 48 0 $ 120,000
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2025-26 £ B FREHAB T B - —
Pk rE % 734 RS R fF A P FCIE X
D EFFER |y 2404 |0® »2RINEAE]TFE (@0 FHFET305 L 0 FdHRES ¥ & FXFF | $15,000
WEH | 20 22 2 L@ AR o B4 3 ERLIS| 0 £4BEFAZ S N
= A pammi |® TREPPLESE AEZ -
FREE RO RE G A (@ Tims pFd G
ik RFRERIAT MO Lol TR A
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gl : | B 4o VR
BE - 54
WEF (bt
7ok Bk
hi 3 B
3 ¥)
@Q#ALF |y 5~ Y R LT T W FFELDE L @0 FAHRY R FEE | $7,000
R TR % - FA2ORHE2 | @ FERHAT LftiE
#4504 »iE* IPAD R *AEIRE o
BRI X B E ik
PR TR
oo
() = FFFE | v ? B R wEF2 2T TRIAFEI S 0 B HES 3 A FEE | $3,000
FARE | gy . 4y AT R (bl 3 FAEFETS (@ FAEELs
FEFR | e FEANETEIINE S - LT ER
Kitx)e R
kg g2 s
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(4) Byes ~ | By B PR REPFF G = B BT AT KEFBRZ ¥ & FEE | $5000
i R 3 [ PEED RN o gamiias UER b
= ;e AR
Eyri it BEd o R
22 CHREPEY -
(B) iy By | THF M FER KEFZ2 B2 BT TRE S REFBRZ 3 & FEE | $5000
b2 T i’f?"#tﬂ:?iéﬁfﬁ‘iﬁﬁ B4 EEED S FAREF 3 R
Tr2F8%- AL LEER
L e
K g4n
R
(6) = & TTHR & FERL e FERE S 7 ORBEER T A KEF B ¥ X FEE | $3,000
~ 5 & AR RS B DEXSIE]
M BEaL | BT e TR 1A BT 7 ORRBlE R KEFEZ ~ Fha % & FEEF | $300,000
i AT Bgi;'%}]\ I W E PEOE B B2 4t 1o (QE FUND)
2025/26 3 B B3 2Rk PATRIEE
2024-25 & B i 4p $30,328.67 (42 B B3 2Bk 4R)
2025-26 & B ¥5i ¢ $33,560.00 (FF 3+ %7 b HE adE 3 %)
2025-26 & B 7 * EIE $63,888.67 (£ u#0)
2025-26 # B 3F & & J1 53 ¢ $38,000.00
2025-26 & & 3F 5 4k $ 25,888.67

R+ H il
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Byad o84 5 | ARAEAI RS MY E | 28E | ¢ g % 136 4 & EEBREHFOLR F BEY X EF $ 45,000

e MY EY e | LB Y kAR TR

B Y% S b S RAEAIG MY R

ZEE S WA BB S A R ]
aﬂ, /A B4 P E L
WA AR e XA ER R

EAA TS S ’p‘?&"v%‘;‘ik*‘ a’;pﬁga Eeftagut | 2EE | ¢ L] B2 10 4 0 ERIFEEAL F 8 X pF $ 5,000
MY E b | FORLFRARAF  BpEL R
a3 ir zﬁﬂ’w%%a e PR

B OEe LA LB

ALl R
BAAFTHEL 2 | EAAFTHE Sl B Y | 2FE [0 B4 4 50 4 ® EBREHPEFSELIR F B X pF $ 50,000
e iR 2R 2o REED RPN B R R EaER BRI EASL
EHANE AR | R 2P REA S AR

fRY EF2 benfFl BEEZ AR

Rfr e WAL ApRE > @

A
FHEFEY 2 FHIE TR -EVERE R | 2EE LR 4] %136 £ ® oREx R 2R F oY X fF $ 20,000
F SRR R FLAEEEY T 02 TR R SRR R e

2B A Y F2 i anniies

B0 X LEH LB Y
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2025-26 & R A4n R P E iM% AR - TEARE AR Y

2024-25 & B 1544 © $219,388.8
2025-26 & A 3§ & * 21 %3% ¢ $120,000.0
2025-26 & B 7F B

pu

4 1 $99,388.8
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e Y
SRR
R I -
AFTRE O
P E S e

74 ERS -

+ 88,370

2025-26 & B - 4 RE KT AR MAAEE
2024-25 & i %4 : $88,370.0

2025-26 & B 75 & 4 4135 ¢ $88,370.0
2025-26 & B IE B 4 $0.0
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#35 44%7: $ 500,000

2025-2026 = &

MRl 4 3%

SHREFV ZR P RF

b PRt

g 4

P i R % 7 3 TR LS 7t SRR

Lo PRI BR Fav i EMPELT | RAMEE 2K TAT ekt = B e % bk $44,800
e TSS 4 4% 4 f

2. ﬁ%”ﬁ?”é’{ RFEEVFRFE | RFMEZI R e bt * = > 5 OT 2 ST $30,000

%
3. Frx & § BT pFRERE TAME 2 RS 3k | ki ik »E IT 22 ASD | = |$23,398
EE SR

4 %h%ﬁP WATCIR RS RIE | RSB Z AR & | sy ik > IT $37,000

5 VREVHR | #rFEVFRPE | RIMEFIRRY I | 28R Y Sk > IT 2 $20,000
R LR TR

6. - ML [ FaRTRESFR | RYMEIRRIT | ek | b IT & $10,000
#r @ FEEE T
Mot 4

[ R Foa R RE R festd | RN EE 2 R R E Sehiit v =Bk e IT & $14,000

2024-25 & B i 4p

2025-26 & B 3g & L

2025-26 & A 35 8 14

R+ H il

: $179,198.0

%35 1 $179,198.0
:$00
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20253 2026 & & T EHRE - L T A SR HFRFIMT 4 FI2 MVPAGO, cZphid * 3+ 4

1) Zpb33E © $150000
2) 2025-2026 7§ & % pE33 %7 ¢ $150000

G Rl

A2 5824

RoboCoachAl & # A 1 4 it %
P AR E -

v db e 3 #EE(9) R i
BBy b AR s R 0 L
Al FF iy 28w KRBT 5 B2 MVPABD - # | . .
En 37,500 AR AR s uE s g |
HEH -
HE P A A o
L1 R T 5 B2 MVPAGD & | .
4 37,500 SRR A e | ]
1 e
BT A R B RTR
‘,,' s _IJI_L 2 :/ /} ?;Q_;_t_?
AR E LR B EFDTLFR
H 87,500 HERE R R e | TR
B FIR T 4 B2 MVPAGO
PR R L B RIR DB o
BT A PR AR o kAL
RoboCoachAl i& ) o E%F; ;”’:1; e
EE I S N5 gj—‘—m' 3{5 *ﬁfffﬂ_xem
W R 37,500 wmOE o o xR MR %g?fl
b Wb KR
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202526 & B T AR R AP - LI 2 B

Feax i 4g: $ 350,000

2025-26 & & i * $150,000

wEIEP
R n & 74 o G P A L3 TR
L Hpp g 2R Fh | BIPEHELFERE BFL 2 agE 2 SLHy sy x# iF $45, 000
Bl AR REY LY
2. B REPFFAPM I | Y KD AR YBA R | R AR 2 L LT el it > FiE $45, 000
FOMERENCRE gl kB Bk R R
2 HE L
3. eFMELANMY G| By AR GE R | RAMEAR R ke 8 i $35, 000
L RMRG ¥R S F R B2
FEERW
4. 175 SRR EIRB | ot O RRBKF SRS | ED 0 TORF RS DR | ek i »E wiFR $25, 000
FobF 52 A 2 STEML | oo TRAM 4p B rss 0 Zom A1t 12 | pEen T @R
LLERG PP L R 5o e

2024-25 & & %4  : $267,735.0
2025-26 = B3 & & &8 ¢ $150,000.0
2025-26 & B 3f B 41 $117,735.0

\
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1) 2024/25 % & 4%F :
2) 2025/26 5 & 3f & < HLEE ¢ $281,375

$281,375

FRARARER- Li§ TR BAEZ AR A pEEY 34 (2025/26 5 #)

bRt

3) 2025/26 ¥ & #:%p : $0
. . P
7 2o &g HEH @O BV EEES) | FERT 8 W
FHp FRHACNEATE M EFLAFIREBEZE AR
PR 0 T REFRERS TR ARS8
R? niE s R BN L R LS RARREL A
- ¥ - BN ) e
- %5 19 8,980 170,620 2o pERERIENREE IR HBVRN T > LEHE R | HEN
ABR R (hours) BARE Y SRR LA ARR B Y
L LS L ER TS SRR T FRRNY ERER
HEERERY pEFEY o
# % T ~ B OE o ) ’ N
AEE R 2 24975 4,995 RIBRY BAIEEERRBEBREEA R o P05 2R
an
BEL T AR 4 5 1 105,760 105,760 (I HMPRIAR A BRAEI T 22 RFIES o Wi
KL 281,375
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% 420

1) 2024/25 & & 4%

7 : $300,200

2) 2025/26 5 & 3f & < HEER © $300,200

3) 2025/26 £ & 437 : $0
BHF 5 wE | HHO) | BPEEO | BERT
He el 2 S m Ha iUk A o itk
<A g 1 50,000 50,000 " R i
P AT R RS g b i B2 AR Y BT 2o
BFEFEALE RSN EsFA 7 mE > d AR fEF2 Pl
EA Lk 1 150200 | 150,200 ) R L BATR o F 0 {HEORS L hn A (TR
ﬂsﬁi%%@%ﬁaia@%o
| BYBAET ARG AALE 5 TR R F3hFa L
TARE R &G ErET AT T N 3
) 2 50,000 100,000 o LA RO BTN R D% B s s B e
¥ .
T AR BT % o
@y 300,200
AT L 20252026 FF IR R B
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Hong Kong Red Cross

School Year Plan (2025-2026) contributing to the Corporate Strategic Plan 2023-2028

School name: Hong Kong Red Cross John F. Kennedy Centre

Instruction:

1. Complete the first 5 column before the school year begins and the last column in every July.
The form shall be submitted to Special Education and Rehabilitation Service (SERS) for record.

2
3. Itisnotcompulsorytofillineverystrategicaim.
4

Strategic Aim 1: Strengthen emergency preparedness and response 3§

St BB

It depends on the working priority and resources.
It is encouraged to have collaborative projects / initiatives amongst 4 schools to increase synergy.

{ERG S AN

Expected outcomes ¢ #f = %

Actions v /7 &

Measurable indicators

Expected

Responsibility

Achievement

Launch school fundraising

for those in need

involve in the event

and target completion time | F ¥ * (reported at school year-end)
FERpEE P A x5
The communities are more confident Conduct FA class / CPR 10 or more participants | August 2026 Lo Kam Wah
and ready to prevent, re.spond to, and class for school staff and in each class
recover from emergencies and
. parents
Crises.
AT LG o 4 FER B Incorporate first aid elements | 20 or more students July 2026 Mak Chi Wai
frp st ® i e into student curriculum attend the lessons
Conduct fire drill in school 90% or more staff and June 2026 Lum Kit Leung
and in dormitory students attend the event Fung
Tze Shun
70% or more students June 2026 Lo Kam Wah

BT H L 2025-2026 R EERG AR
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Expected outcomes 3¢ #f = %

Actions ¥ /78

Measurable indicators

Expected

Responsibility

Achievement

and target completion time 5 (reported at school year-end)
FERGpEZ P AR = 5
® Include topics such as 20 or more students June 2026 Mak Chi Wai

extreme weather, natural attend the lessons

disasters and man-made

disasters in lessons to educate

students to care for the

environment, cherish life and

care for those in need in

society

Strategic Aim 2: Enhance health knowledge and actions #% < 4@ > % it B
Expected outcomes ¢ #f = % Actions R 5 /17§ Measurable indicators Expected Responsibility | Achievement

and target completion time L (reported at school year-end)
FERGpEZ PR TSR %+ 5
The communities are more ® Provide disease prevention/ | 30 or more participants | May 2026 Poon Sin Han
knowledgeable of health risks, hygiene promotion in school | in each event &
capable of taking relevant measures, by the Red Cross Youth Yue Pui Hang
and have improved access to health
services. members / school nurses
AR FEREE R G 0 i SR ® Promote the importance of 70% or more students July 2026 Poon Sin Han
R R G N =- S E having a healthy diet and and staff agree that they &
= daily exercise habit among have a better Cheung Kar
students and staff understanding in healthy Ying &
diet and daily exercise Ou-yang Wie
habit Yeh
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Strategic Aim 3: Promote social cohesion and inclusion 32 %At € &4 £ i

Expected outcomes g £ & %

Actions v /{7 #

Measurable indicators

Expected

Responsibility

Achievement

and target completion time 5 (reported at school year-end)
FERGpEZ P TP 2L PFR & 5
The communities are connected with |® Collaborate with students from | 80 or more students join | June 2026 Wong Hau Sau
diversified networks, while mutual other schools in service the program and 70% of Yue Pui Hang
support and trust are enhanced with learning programmes to them agree that their Lo Kam Wah
an inclusive environment. promote inclusion of understanding to Cheung Mei Fa
multicultural communities, multicultural
A®HF A e IR & such as sister school communities increase
FRI PR RS T{o 3 o programme, Inclusion
programme with mainstream
schools.
® Conduct classroom discussion | 10 or more students July 2026 Mak Chi Wai
on possible innovative attend the discussion
measures to create an inclusive | and reflection. Students
environment have to complete
worksheet
@ Hold painting and essay 60 or more students join | July 2026 Li Yuen Kan
competitions on inclusion of the competitions. Ho Bik Ling
the disabled and able-bodied to
raise awareness of inclusion
® Students participate in 40 or more students join | June 2026 Yue Pui Hang
voluntary work to help those in | the voluntary work. Cheng Hoi Chi
need_, such as Pass-it-on, Yeung Chun
charity sales,etc. Chun

Tips:

1. Expected outcome is a change of knowledge, attitude or practice, and starts with verb of direction e.g. increase, reduce, maximize; action is the activity being carried out to

deliver the change.

2. Measurable indicators and target is the numerical figure to express the expected outcome is achieved, e.g. no of people reached / participated in, % of knowledge level

changed.

ok w

Expected completion time: any date before the school year finishes.
Responsibility: who is responsible for the actions
Achievement: description of the latest status and progress of the actions at the year-end.
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